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• Year 1 retention: 92% to 95%

• 4-year graduation rate: 56% to 65%

• 6-year graduation rate: 82% to 85%

• Decrease disparities 
• First-generation

• Gender

• Race/ethnic

• Socioeconomic
dars.tamu.edu - FTIC, College Station, Galveston, HSC, McAllen; Fulltime
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TAMU Student Success Initiative



Progress toward goals
1 Yr Ret. All 

Students
HUR
Students

First Gen 
Students

Male 
Students

<$60k
Students

2017 92% 88.7% 86.6% 91.0% 86.6%

2018 93.2% 90.2% 88.0% 92.3% 89.1%
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4 Yr
Grad.

All 
Students

HUR
Students

First Gen
Students

Male
Students

<$60k
Students

2014 56.2% 49.1% 50.3% 45.3% 50.2%

2015 59.0% 53.8% 54.5% 49.3% 54.4%

6 Yr
Grad.

All
Students

HUR
Students

First Gen
Student

Male
Students

<$60k
Students

2012 81.9% 74.2% 74.0% 77.7% 74.2%

2013 81.7% 73.9% 74.3% 77.6% 74.5%

*FTIC, Full-Time, College Station, Galveston, HSC
HUR – Historically Underrepresented



Office for Student Success

Advising
• Professional Development 

aligned to student success

• Stop Outs, Early Alert System, 
Not Pre-Registered, etc.

• Student Success Help Desk 

• Increase .39% FTIC fall to spring 
retention (compared to 18/19)

• Increase .45% FTTR fall to 
spring retention (compared to 
18/19) 

Analytics - EAB
Term Distinct 

Students
Distinct 
Advisors

Fall 2017 15,775 97

Fall 2018 28.991 178

Fall 2019 37,979 309
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Academic 
Year

Distinct 
Students

2018/19 3,156

2019/20 10,845+

Navigate Student  App



Office for Student Success

First-Generation Center

• Endowed First Gen Center

• Coordination Student Support 
Across Campus

• Campus-wide First Gen 
Celebration

• Increasing scholarship for 
future Regents’ Scholars from 
$5k to $6k

First-Year Experience
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• Served 2,600 FTIC’s in fall 
2019

• Served 1,066 U1’s in spring 
2020

• With Colleges, 10,200 in fall 
2020 (5% virtual)*

• Community of Practice around 
common learning outcomes



On the horizon for SSI and OSS

• Belonging, Climate, Culture

• Regents’ Scholars Program

• Transfer Students
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Four ways to get involved
in 2020-21



Join the First-Gen Network
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When
– Right now at studentsuccess.tamu.edu



Participate in an Open Forum

When
– September 16th, 2020

– September 17th, 2020

To discuss feedback on:
– Belonging, Climate, Culture

– Regents’ Scholars Program

– Transfer Students
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Teach an FYEX 101
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When
– 2021 applications open in December 2020



Sponsor a First-Gen Student 
Internship
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When
– Spring 2021

Regents Scholars’ Internship program
– Your office is encouraged to sponsor a 

Regents’ Scholar (first-gen) student in a 
meaningful work experience in your 
office.

– If interested contact, 
jason.mastro@tamu.edu
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Thanks for listening.

studentsuccess.tamu.edu

Questions?


